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SIX SIGMA TECHNICAL INSTITUTE
Monday, September 21

Grand Ballroom VI - 2nd Floor Breakout Room-V
8:00 - 8:30 Introduction and Overview Mikel Harry
8:30 - 10:30 The Role of Quality in the Company Bob Galvin
10:30 - 11:00 Break
11:00 - 12:00 Current and Future Trends in Consulting Edgardo Pappacena
12:00 - 12:45 Lunch on the Rio Grande Terrace - 3
(alternate, in case of rain - Riviere D)
12:45 - 1:45 Continue Consulting Trends Edgardo Pappacena
1:45 - 2:00 Break
2:00 - 5:00 Managing Organizational Change James Hunt

5:00 - 6:00 Breakout Exercise and debrief



SIX SIGMA TECHNICAL INSTITUTE

Tuesday, September 22

Grand Ballroom VI Breakout : Ballroom V
8:00 - 9:30 Influence Management Process & John Cooper
Sponsorship
9:30 - 9:45 Break
9:45 - 11:00 Continue Influence Management Process & John Cooper
Sponsorship
11:00 - 12:15 Breakout Exercise and debrief
12:15 - 1:00 Lunch on the Rio Grande Terrace - 3
(alternate, in case of rain - Grand Ballroom 5)
1:00 - 3:00 Winning in a High-Tech Environment Johnny Rutherford
3:00-3:15 Break
3:15-4:30 Breakout Exercise and debrief Bill O'Hara

Breakout suites are also available until 9:00 p.m. for company strategy planning



SIX SIGMA TECHNICAL INSTITUTE
Wednesday, September 23

Rivi Ball D - Third Fl
429, 430, 431
8:00 - 9:30 The Science of Knowledge Transfer John Campbell
Sematech
0:30 - 9:45 Break
0:45 - 11:00 . TI Technology Transfer Case Study Tom Cheek
11:00 - 12:00 Breakout Exercise and debrief Bill O'Hara
12:00 - 12:45 Lunch on the Rio Grande Terrace - 3
(alternate, in case of rain - St Lawrence Room)
12:45 - 2:30 Motorola Land Mobile Products Sector Leo Burke
"Greenhouse” Case Study
1:45 - 2:00 Break
2:00 - 3:00 Breakout Exercise Bill O'Hara
3:30 - 4:00 Breakout Reports and debrief
4.00 - 5:00 Black Box Simulator Overview Jack Prins

Breakout suites are also available until 9:00 p.m. for company strategy planning



SIX SIGMA TECHNICAL INSTITUTE
Thursday, September 24

Hudson A & B- Third Floor
8:00 - 10:00 Elements of Concurrent Engineering
© 10:00 - 10:15 Break
10:15 - 11:30 Continue Elements of Concurrent Engineering
11:30 - 12:15 Breakout Exercise
12:15 - 1:00 Lunch - Grand Ballroom IV
1:00 - 3:30 Trends in Statistics
3:30 - 3:45 Break
3:45 - 4:30 Breakout Exercise
4:30 - 5:15 Breakout Reports and debrief
6:30 Cocktails & Dinner

Harry Caray's

429, 430, 431

Barry Bebb

Barry Bebb

Steve Schmidt

Bill O'Hara



8:00 - 9:45
9:45 - 10:00
10:00 - 12:00

12:00 - 1:00
1:00 - 2:00

2:00 - 2:30
2:30- 3:00

SIX SIGMA TECHNICAL INSTITUTE
Friday, September 25

The Tools of Six Sigma
Break
Breakout to prepare Company Strategies

Lunch - Danube Room - 3rd Floor
Presentations of Company Strategies by:

* Asea Brown Boveri
= Digital Equipment

* Eastman Kodak

« IBM

= Motorola

* Texas Instruments

Closing Remarks

Evaluaton

429, 430, 431

Mikel Harry

Bill O'Hara

Mikel Harry



