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Attitudes ’86
Feedbaclk

“Altitudes "H6" contained feedback From
some of you who fee not as enjoyable to
work here al GEG oy it used to be, Those
who have expressed this concern are
ohviously feeling less job satisfaclion thun
they did in the pasi.

dal satisfaction is an extremely personnl
subject and is evalunted very differently by
each employee. Job satisfection has hesn
studied by muny experts over the years and
has deflicd vary specific definition, but is
generally believed 1o resalt from o combi-
naitinn of factors such ns:

® the opportunity to do work with a
purpose,

& the reeognition and sewards thal result
lrom work,

e the feeling of accomplishment,

® the physienl Ineation amd sureoundings
af the joli,

o the collengues ane develaps,

o the degeee to whieh pressure oF stross is
preesenl, nnd

@ how one feels genernlly about his o her
employer,

Change in any organization may Le per-
ceived by an employer ns eilher positive op
negative depending upon its direcl per-
sonal impact on the individunl. As a sesult,
change almest always increases the job sat-
isfuction of some and decreases the satis-
faetion of others. There are two significant
ways that GECG has changed in recent years.
Tach of these ehanges hns undoubledly hadl
an impact on how many GEG employess
Teel about their jolis.

The first chanpe is growth. Wa have
grown in ming years from 4,000 employees
under une roof to nver B.0O0 cmployees in
forer Mucilitios in three Valley communities.
“This growih has been personally very posi-
tive for many, because of the promotional
endd growth opportunities and meny new
jobs which have been crented. However,
some employees peresive Lhe growth less
positively hecause they can ae longer work
at their preferred location. Dislocation is a
typical factor in a change in level of joh
satisfaction.

The second, and equally noticealle
change, is Lhe significantly increased
requirements of our customer. Everyone
who chonses te do business with the Fed-
eral Government is finding that everyLhing
must be done with grenter precision sll the
wary from the quality of the final product, to
the associated administrative paperwork, to
documenting the lime spent in each joh
activity. ‘T'here are now higher standnords
anil greater risks associated with not meet-
ing those standands. In order for a large,
complex orgunization to reduee those risks,
new policies, procedures and mnnitoring
sysloms are put in place, reducing for some
the degree of personal freedom and Lhe
number of aptions as Lo how their work is
thone,

Without a doubt, for seme, tis new, mone
structurerd work environment has inceensod
the pressure and made the jol less person-
ally satislying. Others, however, find il mora
satisfying to work where the expectations
are more elearly spelled out, therahy redue-
ing personal riska.

No one can diseount the impaet of
changes such as (hese on the overall level of
joly smtisfaction Goumd in an orgonization;
however, it is eritical for us to remambar the
importance of the job we perfora in main-
taining Lthe nation's defense nd the stalsil-
ity it affords wa, GFEG remains o succossiul

Customer
Satisfaction
Through Statistical
Process Contirol

By Murcy Allen

Ta ensure Motorula's continued lendership
in o world market, De. Mikel Horry, Comm,
Biv, Principnl Stafl Enginecr, and Kathic
Bullington, Training Muonager, have initi-
ated training in Engineering Slatistics,
Statisticnl Process Control, Disgnostic
Muthnds, anil Experimental Design.

GEG is currently implementing Statisti-
cal Process Control (SPC) training to Engi-
neering, Manulfacturing and suppliers,
Statistical Process Control is a program
designed to identify, contrel, and wlti-
mitely eliminate product and process vori-
ation, This enntrol and climination of
product and process varintion will enhance
cuslomer satisfaction; so important to
Motorola's fulure.

A long and rigorous instructor certifica-
tiom process invalving 140 hours of Lraining
in formal univeraity course work, subject
malter training, instructer training, and on-
the-job applieation teaining was recently
completed, The purpose of the certification

The Isound-up
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process is (o ensure Lhe highest standards in
course content, delivery, and follow.on
consulting, Twelve cectified Motorolans and
two Arizonn State Universily professors will
be delivering Stotisticnl Peacess Contral to
in-house Motorolans and GEG supplisrs,
Ultimately, through the cfforts of these
inchividuala, GEG will he in a more favoen-

hle position from which jo achieve
Excellence and, in turm, a mees com
market position.

Contaet the GEG Training dep
for information and class sched
conrses in Engineering Statistics, b
cil Process Control, Disgnostic
and Experimantal Design. (949300

GEG’S J/A
“Bookshelves R’
Us” Top Marketing
Company

By Ralph Gallacei

During the vear (1986-1887) Motoraln
supparted six Junior Achievement compa-
nies with 23 volunteer Advisors. Sume of the
JIA eompanies visited Motorola plants to
sell their product and esiablish customer
relntionships with Maotorolans,

One company, "Bookshelves [ Us”,
sponsored by GEG and formed by a group
of talented and enthusiastic, salea-oriented
high school students, estalilished itsell pg a
auccesaful and profitable company. At the
end of the program, Bookshelves R' Us
grossed 331406 in aales, During the Jumior
Achievement Awards presentations, thia
Moterola-spoensored company reecived the
award [or Top Marketing Company.

The success of this J/A company was
made possible through the aggressiveness
and enthusissm of the achievers, and
through the dedicated efforts of the Com-
pany’s Advisers. The advisors are: Doris
Nicholas from the Tactical Electronics
Division who acted as Production Advisor,
Kevin Carey, also from the Tactical Flec.

: i

A S Teekihalves I Us" Campany Advisars: (L-18) Mary Whalon, Kevin Caroy, oris

unid Kevin Engels.

tronics Division, was the Marketing
Advisor; Kevin Engels from the Radar
Division, was the company's Aceounting
and Personnel Advisor. Mary Whalen, feom
the Strategic Electranics Division in Chan-
rler, neted ns the Executive Advisor,

The goal of Junior Achievement is to
intreduce high sehool students o the froo
enterprise syslem and the world of busi-
ness. ‘I'here are several objectives which
must be met lo reach this goal, i.e. the con-

must b met Lo rench this goal, io.t
cepls of marketing, aceountiog, n
ment, production, ceonnmie
purchusing power, prodict and co
policies must be undeestood and use

Coangeatilistions to * Bookshelves

(Carey, Engels, Micholas, and 3
wish to thank all Matoralans whe
Hookshelves R Us beenme the tap n
ingr compnny in /AL

defense contractor with leading technolo-
gies that enabile us Lo consistently maintuin
over a year's backbog of business. We con-
tintie to be a high-tech, highly professionnl
organization with state-of-the-art preducts
ta tesign and produce. As we move Lhrough
this perind of transition to become 1 more
nerfect supplier, therehy incrensing our
customer's setisfuction, I beliave that if we
facus on the challenge rather than un the
constraints, we will find increosing aatisfng-
tion from our accomplishments,

Have A Safe And

Happy
Easter

o
Wislare, Sigptiony

PMP Announcement

Nancy Wendarf has been appainted PMI*
Muanmger Tor the Camsmunicalions Div
Naney fornorly wak o program manager an
thi PET secessories projecl. She has replarar]
Kathe Nuekworth who has e, sRigned to
the DAMA progeam as a Manulaclicing
Tewn Memboer, Nuncy enn b feached af
JEA0 - AT TR LG

Stovo Dolorden has heen sappainte
Adm Lrwlor for Group sl Central.
o thirteen-year Mataralan, war formor
funlity A=k
tranles [Mvigion, Stev
A=A - MU TR LG

e al




